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Summer 1987 Summer School Principal J Castro Valley School 
   Castro Valley Unified School District J Castro Valley,  CA 
 
1972-1986  Teacher: English, Social Studies (6-9) 
   Castro Valley Unified School District J Castro Valley, CA 
 
District Wide Reform Efforts 

 Collaboration with other departments in Instruction Services and 
Springboard to work with schools on closing the achievement gap and 
ensuring instructional equity 

 Helped develop Single Plan for Pupil Achievement  
 Facilitated purchase, implementation and ongoing professional 

development training of online Assessment and Reporting System 
 Collaborated with District Literacy Coaches and Federal & State Projects 

Department to implement Reading Lions ELA formative assessments for 
grades 1-6 

 Responsible for School Accountability Report Card (SARC) 
 ̡̛̟̠̟̂̒̒̒ ̛̖ ̛̝̟̖̖̝̙̐̎M̠ ̤̜̟̘̠̜̝̕ ̜̟̓ ̡̒̕ ̛̖̙̅̔̒ ̛̙̂̎ ̜̟̓ ̢̝̖̙̂ 

Achievement 
 Participant representing schools in the Coordinated Compliance Review 

process 
 ̢̟̣̖̜̠̂̒ ̟̒̏̒̚̚ ̜̓ ̡̒̕ ˸̇̅˶ ̛̟̖̖̝̙̂̐̎M̠ ˳̣̖̠̜̟̦̑ ̆̒̎̚ 
 Planned and administered STAR+ ˵˳˺̅˷˷ ̡̠̆̒ ̡̖̅̒ ˵̡̛̜̜̟̖̜̟̑̎M̠ ̛̖-

services 
 
School Wide Reform Efforts 

 ˸̜̟̟̒̚ ̙̒̎̑ ̛̛̝̙̟̎̒ ̛̎̑ ̢̡̛̟̟̐̒ ̡̛̝̟̠̟̒̒̒ ̜̟̓ ̴˸̖̙̦̎̚ ˾̡̖̟̦̒̎̐ ̵̡̖̠̀̔̕ 
 Increased capacity for data-driven decision making using the cycle of 

inquiry model 
 Creation and facilitation of grade level literacy teams to ensure all 

students read at grade level 
 Coordinator of Leadership Team that manages the reform effort and 

aligns all resources 



 Expanded parent involvement through collaboration and an alignment of 
resources of a focused effort on student learning 

 ˾̒̎̑ ̛̠̖̟̑̒̔̒ ̜̟̓ ̴̡̡̛̟̠̜̂̎̒ ˳̡̛̖̜̐ ̵̛̙̂̎ ̜̟̓ ̡̡̛̛̛̖̟̣̖̜̒̒ ̛̎̑ ̡̢̡̛̠̑̒ 
achievement that is characterized by open communication and 
collaboration 

 Developed a school portfolio on best practices in teaching and learning, 
high standards, professional development, systems for change and the 



 ˸̡̡̖̙̖̎̐̎̒̑ ̎ ˴̦̎ ˳̟̒̎ ̟̆̒̎̐̒̕M̠ ̡̛̟̖̖̉̔ ˵̢̜̟̠̒ ̡̟̜̗̂̒̐ 
      
Grants 

 Writer and recipient of Wells Fargo Grant for Online Assessment & 
Reporting System 

 Lead writer and recipient of State Academic Mentor and Volunteer Grant 
̜̟̓ ̴̡̎ ̵̟̖̠̘ ̡̢̡̛̠̠̑̒ ̜̟̓ ̡̤̜ ̡̟̠̒̚ 

 Lead writer and recipient of Bay Area School Reform Collaborative 
(BASRC) Leadership Grant with a focus in literacy and whole school 
change 

 Lead writer and recipient of Wells Fargo Grant to supplement learning for 
̴̡̎ ̵̟̖̠̘ ̡̢̡̛̠̠̑̒ 

 
Personnel 

 Evaluator for elementary Principals 
 Selection, supervision and evaluation of Assessment and IMC staff 
 Oversees FUSD libraries, District Librarian and Library Media Systems 

Administrator 
 Mentor Elementary Principals 
 Work directly with NCLB Program Improvement school and 11/USP 

school 
 Has been member of PAR, FUSD hiring panel, CVHS Board of 

Education Negotiating Committee 
 Attended conferences for NCLB, California Standards Test and CAT/6, 
˵̢̡̛̜̦ ̛̎̑ ˶̡̡̖̠̟̖̐ ˷̢̡̣̙̜̟̠̎̎M ˿̡̛̖̒̒̔+ ̛̎̑ ̅̆˳̄ ˶̡̡̖̠̟̖̐ ˵̡̛̜̜̟̖̜̟̠̑̎ 

 
Awards 

 ACSA (Association of CA School Administrators) 
 Ann Lord Memorial Award nominee 
 Curriculum certification 
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Mr. Doug Gephardt 
Superintendent (retired) 


